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Nina & Airbnb




Closer Look at Airbnb

Figure 1: The Workplace
As An Experience™
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Workplace experience



A More Abstract
Perspective

New organizational
paradigms
(holocracy, sociocracy)

Collaborative
leadership style

Open
mindset




The Challenge



Technological Advancement
In the 21st Century
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New ways to do business & low entry barrier



Focus on the Individual

Financial crisis as a catalyst for user-oriented culture
and focus on talent



New Responsibilities
to Organizations

From "I" to "We"



Generation Y
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Freedom in the DNA



The Transformation
Challenge

Telling
Bosses

Collaborative

Structures
T

Survival Path




The Change



Top-Down
Transformation

- Leaders champion coaching culture
- Open communication, transparency
- Solution focus

- Team and individual empowerment to
take decisions
- Greater responsibility and engagement

- Encouragement of agile values
- Fostering transparency and response
to change



Being the Transformation
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THANK YOU!

Zornitsa Nikolova
E: zornitsa.nikolova@leanify.com
T: @zorrreto

Website: http://leanify.com
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