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Introduction 
 

Project Management Institute (PMI) is the world’s leading non-profit professional membership 
association for the Project, Program and Portfolio Management profession. PMI serves practitioners 
through globally recognized standards, certifications, resources, tools, academic research, publications, 
professional development courses and networking opportunities. Much of these activities take place in 
chapters located in over 80 countries. 

PMI Bulgaria Chapter was founded in December 2009 aiming to spread across the knowledge about 
project management standards and best practices. Besides holding regular monthly events in Sofia, PMI 
Bulgaria Chapter also hosts an annual conference, known as Project Management Summit Bulgaria. 

Project Management Summit Bulgaria 2019 

Project Management Summit Bulgaria is a full day event dedicated to the latest trends in the project 
management profession. This year it will take place on Friday, 15 November 2019 at the National Palace 
of Culture. For the ninth consecutive year, the conference will bring together speakers and project 
management practitioners from Bulgaria and abroad to share their valuable knowledge. 

Project management is relatively new profession in Bulgaria and the interest in it is increasing. This trend 
is also proved by the growing number of attendees on the Project Management Summit Bulgaria 
throughout the years. 
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Project Management Summit Bulgaria 2019: Format and Themes 
 

The Format 

We will rely on the best practices developed throughout the years. Our attendees will benefit from 
lectures, workshops and a discussion panel in the course of the formal program and the excellent 
networking opportunities of the informal events in-between.  

A single main track will offer participants keynote sessions, lectures and a panel discussion during the 
conference day. Hall 3 in the National Palace of Culture (which hosted Bulgaria’s presidency of the 
Council of the European Union) with its top-notch visual and audio equipment is a fertile ground for a 
truly engaging presentation. This is the area where most of the energy of the day will be focused. 

Parallel tracks in workshop format will run in separate smaller halls. The historically high interest towards 
this active type of events and its limited seating may call for repeat of some of the workshop topics 
during the day. Presenters are given the opportunity to continue developing their story and deliver a 
workshop after they have delivered their presentation in the main hall. 

As a genuine networking event, the day will offer inviting coffee and lunch breaks. There, in the open 
and airy indoor and outdoor premises, dynamic chatter will blend with intriguing partner promotional 
activities to keep the pace at the right level.  

 

The Themes 

During the application process you will be prompted to link your presentation (and/or workshop) to a 
particular theme of the event. To facilitate the process, you will find more information listed in this 
section. 

On 3 October, PMI will celebrate its 50th Anniversary. It is a time to reflect on the achievements of 
project managers and recognize the progress that the profession as a whole has made. How it moved 
from the iron triangle to the talent triangle? What are the developments on the Strategic and Business 
Management level? How the project managers became real Leaders with solid Technical competences? 
And how the Gantt and PERT charts together with the Work Breakdown Structure “grew” into extensive 
project management methodologies, now being blended in Hybrid Project Management? 

Project Management is among the fields where a great portion of the knowledge is brought in from 
practitioners. Most of the developments rely on best practices derived from field experience. This is why 
we would like to emphasize on the great role, which practitioners play in moving the profession forward, 
in increasing the prestige of the PM, in making dreams a reality. 

Project managers have shaped the world, as we know it. They have transferred most of the things we 
use on daily basis, such as pencils, smart devices and smarter vehicles, from the world of blueprint 
imagination to the material reality. Project managers have driven globally significant efforts such as the 
construction of the Panama Canal, bringing man to the Moon and hopefully, in the near future – to Mars. 
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Within a century, humankind has achieved more than it has for millennia. Could it be, at least at some 
degree, result of the emergence of the project management profession? 

Please find below the major topics that we would like to cover during the conference. The speakers may 
also propose other topics aligned to the key themes of the event and the same are welcome. 

⮚ 50 years of PMI 
o Overviews and critical analysis of the profession advancement over the years  
o Predictions for future development of the Project Manager’s profession 
o Inspiring highlights of key projects and achievements in the field over the last 50 years: 

Innovation/ Transformation/ Breakthrough made possible by a Project Manager. 
⮚ The talent triangle 

o Strategic Business Management – presentations or workshops contributing to business 
skills development for project managers  

o Leadership - soft skills r development and team management techniques  
o Technical – domain expertise in project methodology and tool selection (or 

improvement)  
⮚ Hybrid project management 

o Agile, SAFe, LeSS, Spotify model, Adaptive project management, Scrum, Kanban, Lean 
and others 

Call for Speakers 
 

This is a call to be a speaker at the unique and prestigious annual conference Project Management 
Summit Bulgaria 2019. The quality and relevance of the presentations are crucial for the success of 
the event. Knowing that you are presenting at THE Project Management event of Bulgaria, calls for 
delivering the most fitting sessions, keynote or workshop/special activity. 

We would highly appreciate it if you could confirm your interest in being a speaker by filling in the attached 
Application form and sending it back to us by 30th September. 

 

Submission must be done by email before 30th of September at speakers@pmi.bg 

 

Submission deadline: 30th September 2019 

Notification of Selected Presenters: Starting from 2nd September 2019 
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Presenter Selection process for Project Management Summit Bulgaria 2019 

The selection process consists of the following steps: 

1. Submit your request to be a Presenter by sending in your abstract and other details before the due 
date. 

2. The abstracts, materials submitted will be reviewed for alignment to the Conference theme, relevance 

to the profession, feasibility of proposed activity, experience of the speaker and a list of selected 

presenters for the event will be decided. 

3. Selected presenters will receive a confirmation letter with more specific information and deadline 

for the submission of their full presentation. 
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